
FIELDSTONE OWNERS ASSOCIATION 
Board of Directors Meeting 

Meeting Minutes 
April 1, 2025, at Murphys library, 1:30 pm 

PHYSICAL MEETING LOCATION: upstairs at Murphys library 
 
 
Meeting Called to Order 
 
Board Attendance – Jeff Muscatine, Denise Summersett, Carolyn Peterson, Abigail Padou 
 
Approval of Minutes 

• 2/15/25 board meeting – Unanimously approved. Motion DS, Second CP 

• 2/15/25 annual meeting (for approval at 2026 annual meeting) 
 
OPEN FORUM 
 
BOARD ACTIONS 

• Expenditures requiring board approval 
1. The board unanimously approved $2,460 for interior leak damage repair for 142.  

This estimate includes both that original estimate and a larger area of master 
bedroom ceiling that is due to a second leak recently discovered. Account #7050 
repairs. Motion DS, Second AP 

2. The Board unanimously approved $2,380 for interior leak damage repair to 
garage ceiling at 265.  Account #7050 repairs. Motion AP, Second CP 

3. The Board unanimously approved the second $25,000 of the $50,000 designated 
in reserve for continuing structural rot repairs. Reserve Account #04690 
structural repairs. Motion AP, Second CP 

4. The Board unanimously approved $85 to purchase two Rainbird ¾” antisiphon 
irrigation valves plus 2 extra solenoids and 2 extra diaphragms for spares on 
hand.   Landscaping Account #6220. Motion DS, Second AP 

5. The Board unanimously approved $401 for Calaveras Co. Environmental Health 
pool certificate, due 4/30/25. Motion AP, Second CP 

6. The Board unanimously approved $150 for pool leak detection/location service 
done by Leak Geeks Upton Family Leak Detection. Pool service Account #6320 or 
pool repairs account #6330. Motion AP, Second DS 

7. The Board unanimously approved $305 (199.98 with free shipping, + up to $105 
handyman tbd) to buy and assemble a storage shed in which to store on-hand 
irrigation line and fittings behind the pool building Charge to Reserve Account 
#32100 undesignated misc. Motion DS, Second CP 

8. The Board approved modifying previous architectural agreement with 256 
homeowners so the Association covers the $270 cost of removing a blind dormer 
at 256 at the time the new roof is installed by the Association, saving the cost of 
rot repairs and future maintenance.  (Architectural Application approved 2/15/25 



was to be at the homeowners’ expense).  No separate expense approval is 
required: this is within the limit of previously approved reserve roofing expense 
and can be included in the Tom Bolin Roofing invoice for 256/228.  Motion JM, 
Second DS, In favor: JM, DS, CP. Opposed - AP 
 

• Other Actions 
1. The Board voted unanimously to confirm Tony Cera’s appointment as inspector 

of elections for the Special Assessment vote. Motion AP, Second CP 
2. The Board voted unanimously to approve the Fieldstone investment policy 

(attached), which was sent for 28-day notice and comment period in 2024. 
Motion AP, Second CP 

3. The Board voted to approve one or several individual architectural applications 
that propose to agree with the Association for removal of blind roof dormers at 
the time that a new roof is installed by the Association, at the cost of the 
Association, and with no ensuing changes to maintenance responsibilities per 
CC&R section 9. Application received at the time this agenda was drafted:  189.  
Applications said to be pending for 174, 167, 343, 220 (need to receive for this or 
a subsequent agenda).  Cost of $270/dormer to be included in approved roofing 
expenses/future approved roofing expenses. Motion CP, Second DS, In favor: JM, 
DS, CP. Opposed - AP 

 
 
Meeting Adjourned at 3pm 
 
 
 

These Meeting Minutes were approved by a unanimous vote of the Board on 5/2/25 

 















INVESTMENT POLICY – FIELDSTONE OWNERS ASSOCIATION 

 

1. The Board of Directors shall invest money held in the Association's Reserve Fund with the 

primary goal of earning the maximum amount of interest income that is consistent with a 

prudent regard for capital safety and preservation. A secondary goal is the structuring of any 

investments to ensure the accessibility and liquidity of funds to meet both anticipated and 

unanticipated expenses. 

 

2. The Board has the responsibility to both implement this Investment Policy and to ensure that 

the Board's fiduciary duties with respect to the Reserve Fund are met. 

 

3. Investments by the Reserve Fund are limited to the types of investments made by a prudent 

investment manager such as investments in: certificates of deposit, money market accounts, 

money market funds, and investment grade bonds, bills or notes. 

 

4. Excess funds shall not be kept in the Operating Account, but shall be transferred to the Reserve 

Account on a monthly basis. Excess funds refer to the monthly income remaining after all 

monthly operating expenses have been paid. The Association may maintain a cushion in the 

Operating Account for unanticipated expenses, but such a cushion may not exceed $15,000. 

 

5. All Reserve Fund investments shall be held at a bank, brokerage or other financial institution 

that is insured under a government program such as FDIC or SPIC. The Reserve Fund shall not 

be held in the same financial institution as the Operating Account, in order to avoid 

commingling of funds.  

 

6. A portion of the Reserve Fund known as the Ready Reserve, shall be invested in highly liquid, 

but prudent investments such as money market accounts or money market funds. The Ready 

Reserve shall be determined by the Board each January after consulting the most recent Reserve 

Study. In no case shall the Ready Reserve amount be less than $50,000. 

 

7. Any funds in excess of the Ready Reserve shall be invested at different maturities to ensure 

liquidity and availability of funds to meet expenses anticipated in the Reserve Study as well as 

unanticipated expenses. For example, funds in excess of the Ready Reserve might be invested 

in debt instruments with maturities of one, two and five years. 

 

8. The Board shall ensure that money is properly reinvested upon the maturity of any investment. 

Reserve Funds shall not be allowed to languish uninvested, such as in a non-interest bearing or 

nominally interest bearing account. 

 

9. The Annual Report will include a statement describing how the Reserve Fund is invested. The 

statement shall list all investments held by the Reserve Fund; the name of the financial 

institution where the investments are held; the amount of money held in each investment; and 

the interest rate earned by each investment; and the maturity date of each investment (if 

applicable). The Treasurer is responsible for the preparation of this report.  

 

10. This Investment Policy was adopted by the Board on ___________ by a vote of  

________________ after the Policy was presented to the Membership for at least 30 days. 

 

Signature:  _____________________________ 

  Fieldstone Secretary 


