FIELDSTONE OWNERS ASSOCIATION
Annual Meeting Minutes
February 15, 2025
Location: Murphys Suites and by Zoom

Called to order at 10am

Member Attendance: Jeff Muscatine, Carolyn Peterson, Abigail Padou, Denise Summersett, Elisa
Garin, Pilar Julian, Carren Linn-Downs, Tony Cera, Kevin McWeeney, Nikki McWeeney, Lesley
Hager

On Zoom: Michael Summers, David Powell, Cynthia Kasper, Alison Nielsen, Karl from HOA Election
Guys

Introduction of the Inspector of Elections (Karl from the HOA Election Guys)
Approval of 2024 Annual Meeting Minutes: Motion by CP, approved unanimously
President’s remarks (attached)

il A

Election results
e 3 seats up for election and 28 ballots cast.
e Board members elected: Denise Summersett (27 votes), Jeff Muscatine (23 votes), 1
vacant seat.
e |RS resolution was approved with 27 votes in favor, 0 votes against, 1 no response.
5. Meeting adjourned at 10:42am



President’s Remarks -- 2/15/25 Fieldstone Owners Association Annual Meeting
2024 in hindsight

Homeowners approved special assessment to kickstart closing the reserve gap

Budget rationalized except for another huge insurance increase

New pool service is an improvement

Major tree work completed with three-year cycle expected

Highway 4 tree removal done by PG&E and Caltrans

Pool wooden structures stained

With reserve study progress, funding improvement, clearer costs, and solid
vendors developed, major projects began with improvements over original:

Roof replacement phase 1 (includes over half of the buildings)
Concrete work on T&M basis

Painting and rot repairs: two passes done for Calpro warranty work, rot
repairs and full caulking proceeding with local crew on T&M basis

2025 key challenges

Continue to transition out of crisis mode to sustainable levels of pace and work
Rigorous management of major projects under way (roofs, rot repair, concrete)

Continue reserve funding catch up to complete roofs, rot repair, concrete, and
prepare for upcoming needs, e.g. painting, asphalt, fences, pool equipment ...

Continue to improve and document business processes for transparency,
accountability, efficiency ... ... and institutional memory

A new wild card: last week the 2020 “zone zero” (five feet) fire safety law got
unstuck by the Governor with an order to complete definition within a month.
Many unknowns. Likely modifications to landscaping (trees, shrubs, mulch near
buildings) and structures (wood fences adjoining buildings). Insurance in play

Management and succession are existential issues

To have ongoing proper management and control, more Fieldstone members
must gain practical and governance knowledge and queue to join the board

What form of association management can we embrace that is transparent,
accountable, responsive, productive, affordable, and stable?

Respectfully submitted,

Jeff Muscatine/2024 President



